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March 2 annotated agenda.docx

Hello all,
Hopefully you can locate your notes/remarks from 3/2. Attached is an updated agenda to keep us on
schedule. We’ll need a local clock watcher for sure. Also attached is Tracey’s earlier Annotated
agenda around which we all built our remarks. I believe we ran over about 12 minutes in Ann Arbor
so to get your juices flowing that is the time to beat!
Lee
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  Today’s Compliance World, post-VW 



2:30 PM	Welcome (Chris)



[bookmark: _GoBack]2:35		Certification 101 (Byron)



2:45		Compliance & Enforcement (Byron)



2:50		Volkswagen Case (Byron)



3:05		The Settlement Process (Lee)



3:15		First & Second International Compliance Summits (Chris)

· What is happening in Europe?

· Why are we getting a different outcome in the US?



3:25		What Next for EPA? (Karl)

· Appendix c and d of settlement, overview of how it impacts our work

· More detailed information will be provided at future brown bag session



3:35		Closing remarks (Chris):



3:45		Q and A






[bookmark: _GoBack]ANNOTATED VERSION

  Today’s Compliance World, post-VW 



General theme of the event: learn, celebrate, come together as an organization to understand that we are all connected in our goals and that our work is important and has real, tangible impacts.



The talking points below are suggestions for how you might each present you individual parts in order to maintain that general theme throughout and give a cohesive and consistent message.  Customize as you see fit!!



9:15 AM	Awards Ceremony in Lab Conference Rooms

Casual, celebratory event. IO staff will set up table with brochures and medals. David Levin will take photographs. There will be cake. Chris will open with these points:



· Administrator’s Award for Excellence is a unique award that is personally approved by the Administrator and only for unique and especially monumental accomplishments.

· Cynthia and Janet personally pitched the idea to the Administrator for the VW Settlement award—they had her enthusiastic agreement immediately.

· The core team of folks who worked the VW Settlement came together last month in DC for a short event with the AAs and the Administrator, and we wanted to have a more intimate, focused event for those of you in this room who contributed a great deal of support to the key team. 

· You, too, have been selected to receive the 2016 Administrator’s Award for Excellence.

· I’d like to ask our Directors to present the awards to those in their organizations, starting with Lee



Lee, Byron, Karl, Bill, David in turn read names and hand out awards. People move to handshake with Chris and photo op. Cake and mingling



9:55 		move to event area



10:00 AM	Welcome (Chris)



· Welcome! Happy to see you all...

· Let me give you some context and a preview of what you’ll hear about today.

· Our Certification and compliance program is one of our most important functions: with it, we manage the implementation of our regulatory programs and ensure that our standards are met.

· Well, that’s how it works most of the time—then along came the VW case…

· You may have heard about it: largest settlement in EPA history, individual owner buy-back or fix, cash payment to affected owners as partial restitution, and more.

· You’ll learn all about this from Byron and Lee so I won’t spoil it for you. But I will ask that as you listen to them you think about how this case is a wonderful illustration of what OTAQ’s programs really accomplish. This case is a good example of what our work means to individuals (the very people we work for), how our work truly makes a difference to the air we breathe, and how we are all connected in ways that have far reaching impacts that go well beyond the tasks we perform today or tomorrow or next week. 

· I do want to share that a significant number of people in OTAQ received a very prestigious award for their work on the VW settlement: the 2016 Administrator’s Award for Excellence. This award is approved personally by the Administrator and given only in unusually rare and special circumstances. The VW settlement case was one such rare and unusual event, and I am proud of all of those in OTAQ who were selected to receive this particular honor.

· Enough from me for now! Let’s start the real event!



Chris now turns the podium over to Byron



10:05		Certification 101 (Byron)



· Focus of this should be very very basic information about why we certify, e.g., CAA requirement, whole suite of what we certify, total numbers per year, etc., but today’s focus will be on vehicles.

· We set tailpipe emissions standards, manufacturers have to meet them or they can’t sell vehicles in US.

· Manufacturers demonstrate their ability to meet the standards via tests that measure tailpipe emissions such as the testing we do here in NVFEL. Vehicles pass or fail—the passing ones can be sold, the failing ones go back to the drawing board for a redo.

· We don’t test each and every type of vehicle—there are far too many. Instead, manufacturers submit a huge amount of data about their vehicles and about their own test results on equipment calibrated to match ours here at NVFEL.

· We review the data and issue certifications based on the manufacturer-submitted data.

· We test a subset of vehicle every year, and manufacturers must bring their vehicles to this lab for those tests. Which vehicles we test and how we select them is a process that we keep to ourselves, since the element of surprise is in itself a powerful motivator to manufacturers to make sure that their vehicles meet our standards.

· As new standards are finalized, we have to implement new tests and new ways to verify that a particular vehicle meets those standards, so certification is a constantly evolving process. Just as manufacturers have a few years to plan how to build or modify vehicles in production in order to meet new standards, we have to plan and modify how we test for them.

· It’s a lot more complex than one might first think. For many years I worked in ASD and produced standards, but it wasn’t until I had to start implementing them that I had a full appreciation of that work—and that’s just the certification part…



10:15		Compliance & Enforcement (Byron)



· How does compliance fit in?

· When does Compliance lead to enforcement?

· Who enforces and what are actions that enforcement takes?



10:20		Volkswagen Case (Byron)

· ICCT/WVU Test Program (what were they looking for and why?)

· Coordination with California

· What was found and how

· Our actions we took

· Engaging enforcement: when did DOJ get involved?

· Fundamental changes in testing—learn about on your lab tour today

· More diesels (first VW 3.0l then FCA …)



Byron turns it over to Lee



10:35		The Settlement Process (Lee)

· Chris tapped me to take part in this process as his surrogate. As an attorney by trade and someone who started life in OTAQ in enforcement, I thought I had a good understanding of what to expect as part of the settlement process. Turns out I had a thing or two to learn. 

· I knew what list of items EPA wanted for the settlement, and most important was getting polluting vehicles off the road by fixing or buying back. As we talked internally, our list of items expanded—you know OTAQ, our appetite always exceeds our capacity, so keep adding things to the plate, because we almost always find a way to get things done—and we did just that as we go close to settlement discussions. And this situation—the deliberate violation of EPA standards and an equally deliberate attempt to cover it up—fired us up even more. 

· When it came time for the actual settlement discussions to take place, the gravity and importance of the work we were about to do started to sink in. 

· At the table were EPA, the Department of Justice, VW executives and attorneys (anyone else???). I was surprised to see we’d been assigned a Special Master—which is a court-appointed person to facilitate an agreement between parties in certain unusual or unusually delicate cases (think victim compensation after 9/11, for instance)—underscoring the importance of this action and the Very Large Responsibility associated with it.

· We had several sessions that lasted well beyond what I’d anticipated or planned for: one DOJ attorney flew to AA for the day, and when I saw her on Day 3 wearing the same clothing she’d donned in the early morning of Day 1, I knew this was serious stuff!

· I was part of a team representing not only OTAQ, not only EPA, but the entire Federal government, and—most critically—the citizens who are represented by the Federal government.

· Here are some of the key provisions that the settlement team was charged with working through, and how we dealt with the enormous issues this case presented (Lee, details that you can summarize in a couple of minutes……!!)

· This settlement is only part of the overall picture I want to provide you, and I want you to understand that our work on this case has far-reaching consequences that go beyond borders and will resonate for many years to come. For that, I’ll ask Chris to describe….



Lee turns podium back to Chris



10:45		First & Second International Compliance Summits (Chris)

· What is happening in Europe?

· Why are we getting a different outcome in the US?



Jim B has provided commentary for this section…



Chris then introduces Karl to speak briefly about what this all means for OTAQ’s future work.



10:55		What Next for EPA? (Karl)

· Appendix c and d of settlement, overview of how it impacts our work

· More detailed information will be provided at future brown bag session



11:05		Closing remarks (Chris):



· Before I get to the Q&As, let me acknowledge and address some of the other things that are happening with the Administration that are likely on your minds. You have heard most of this from me recently during Division meetings, but it bears repeating again.

· Democracy is by design a slow process that is not built for expediency—it is built for longevity—and there is no better example of how this happens than the Federal Budget process

· The budget process in the Federal government is complex and tricky. This is as it should be! Government runs on citizen and business contributions through taxes, and those deserve deep and thoughtful attention. That is precisely what is happening now.

· For EPA and especially for OTAQ, I can only say that until we know what the budget reality will be for the next few years, we must only keep doing the great work we’ve done for nearly 50 years, and to continue to do it with the dedication and expertise that is that hallmark of our Office.

· Once we know more about what the Administration has planned for EPA and how that will trickle down to OTAQ, we will adjust accordingly. This is what we have done over and over throughout our history, and we will continue to do.

· We do great and important work, which is something I hope this session has helped you to understand, and I expect that we will continue to do so in the coming years. 



11:15		Q and A



· Chris will moderate, and Div Dirs + Lee will be available for replies.

· Closing direction will be a nod to David so he can tee up tours—at David’s discretion he can offer up more openings for tours for those who might not have signed up previously.



11:30		Lab Tours (David)

· Small group lab tours for staff (run throughout the afternoon)




